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#ShapingSheffield
Event Summary – 29TH September 2016
Shaping Health and Care in Sheffield
Thank you from Maddy Ruff and 
John Mothersole
We’d like to thank you for attending the event at Bramall Lane on 29th September where we continued the discussion on how, as a city, we Shape Sheffield. 
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This summary brings together activities from the event itself, giving an over view of the session’s discussion topics, some of the feedback from attendees, the pledges that were made by individuals and organisations as well as pictures and links to the presentations. 

This event built up the positive work we have already done together and showcased the real life impact of some of that excellent work.  We talked about what the Sustainability and Transformation Plan and the Sheffield Plan look like and explored what that really means.  Our discussions helped us to understand what we each can bring to Shaping Sheffield.
Our feedback from the event shows that the audience really valued hearing about their real life experiences. One person’s comments summed it up very well:

 “When the people shared their stories the vibe in the room changed as we connected with our shared humanity and purpose”. 
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Overview of Discussions
At the last Shaping Sheffield event we explored what we needed to focus on to improve our population’s health and wellbeing, aligning ourselves to get maximum impact and pace in shaping Sheffield for a sustainable future.
We said that we would 

· Build our neighbourhoods and communities to support people and families, we said wanted to help our children and young people to develop aspirations and we wanted to support them in achieving them.
· We talked about how we should structure our programmes to drives down inequalities across the city
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Maddy Ruff Retwested

NHS Sheffield CCG (2NHSSheffieldCCG - Sep 29
Other themes discussed at #shapingsheffield - early years & family,
prevention of heart disease & diabetes, self-care
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Steve Thomas Retweeted

NHS Sheffield CCG (2NHSSheffieldCCG - Sep 29
We have a number of themes that people are discussing at #shapingsheffield
- helping more people back to work, strengthening primary care.
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Jane Howcroft (@ Trufflepuss - Sep 29
‘Sorry missed out 3 vital letters on that Iast Tweet - the STP will take courage
(Sustainability and Transformation Plan) #shapingsheffield
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Jane Howcroft (@ Trufflepuss - Sep 29
Sir Andrew Cash is explaining that delivering the scale & ambition of our SYB is
a long term commitment, needing courage. #shapingsheffield
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Sheffield Hospitals liked

lolanthe @lolantheFouler - Sep 29
Sir Andrew Cash, STP-Services for local people, neighbourhoods, connecting
Services: equal access to specialist services. #shapingsheffield
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NHS Sheffield CCG (NHSSheffieldCOG - Sep 29

Lots of table discussion on what #shapingsheffield means for us all & what
we're doing already to build the momentum we need
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There were specific initiatives including social prescribing, prevention and developing shared outcomes that we felt were important to get some momentum behind.
· It was recognised that we can’t do this without the right culture and leadership; we asked that the chief executives demonstrate commitment.
We heard that since then we have: 
· Agreed key priorities
· Rolled out social prescribing
· A signed Memorandum of Understanding that underpins the future delivery of community based services.
· A sector wide group from acute providers, Primary Care Sheffield, Local Authority and CCG that has been regularly meeting to work through some of the significant organisational and behavioural challenges that need to be addressed in order for our plans for Shaping Sheffield to work. 
· Commissioned a specific piece of work to understand the financial implications around investment needs, where we can get the best value (that means quality as well as benefit) for our services – all linked to our transformational plans.
Discussion Themes
Helping more people back in to work, with stronger health and employment connectivity

· Employability/ work readiness should be part of all our service offers to be a truly city wide approach.

· Self-care models need to join up with the work ready agenda and employers need forums to support people with health issues 

· we need more creative ways of using this funding  to  implement recovery pathways 
Strengthen Primary Care to meet Sheffield needs and future needs

· [image: image8.png]®

®

Luke Minshall @isminshall - Sep 29
"We're all coming together to be one” @RuffMaddy #shapingsheffield
powerful statement for people of Sheffeld.
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NHS Milion and 8 others follow

tony maltby @shefiatm - Sep 29
#shapingsheffield Sorry cannot be there today. Celebrating active ageing at
508Moor.
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Maddy Ruff and 2 others Retweeted

Dawn Lawson @lawson_dawn - Sep 29
@RufMMaddy talking abt ambition for #shapingsheffield 'the big difference is
we have 1 plan we r committed to delivering' @NHSShefieldCCG
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Tim Woolliscroft and 1 other Retweeted

lolanthe @lolantheFowler - Sep 29
Maddy Ruff, what's different about the Sheffield plan?
1 plan for the city, aligning all organisations. #shapingsheffield
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Ensure that we have joined up pathways of care supported by the initiatives we have (PAM, Care Plans, Holistic Approach, multi-disciplinary teams)
· Build it around what happens “on the ground”
· Systematic approach to finding out what is happening in communities “Big Tent”

· Primary care is more than GP                    Practices – opportunity for community services

· Surgeries could facilitate premises

· Citywide level-equity of access 
Helping more people to stay at home through self-care, supporting the community and pathway co-ordination.

· Strengthen integration through a collaborative approach 
· Single care plan
· Person centred approach to reducing isolation and promoting wellbeing and happiness 
· Easy access to supportive services for everyone.
· We need to connect people and signpost them to clear options
Future Years, Early Years and Families, Education and Aspiration 
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What have you enjoyed about this morning's event?

People valued hearing stories from citizens about their experiences, and wanted more of this
next time

° The opportunity to meet people from different organisations and sectors was welcome
[T People aiso valued the commitment of senior people to work together, and they appreciated
the visible leadership from city wide leaders

What do you think worked well?
23t
iﬁ.] The group discussions were highly valued

ﬂ%} Networking and group working

g Good atmosphereleveryone got talking

What do you think worked less well?

_g‘. Range of attendees could be more diverse including Schools and Employers

0 We need representation from the Department of Work and Pensions.

(= -

What would you like to see more of?

Several people wanted shorter presentations at the beginning and more time for
group discussions and networking

I “You said we did session’

Q Relevant talks session-talking about what is happening now/future timefine

What would you like to see less of?

?[,, Less presentations so there is more time for networking and working groups

Any other comments that you would like to make?

‘. Hope to see outcomes and real action from event



We will ensure a referral pathway from NHS 111 into P.C to guarantee ‘under 5s’ get an appointment where appropriate
· We will commit to engage with Children and Young People to help them get their voices heard and educate them about preventative healthcare
· Develop a common set of standards and measures for locality delivery

· Recognising the whole life journey and making the links to family rather than adult and child particularly in terms of prevention

· Get the voice of young people and children heard 

· Prioritise supporting young people to ensure we prepare them well to live life to the full

Investing in prevention, including CVD and diabetes
· Community based approach to services
· Understanding Individual needs
· Need to use what we have already
· Need to think about different and innovative ways of funding this
Designing an infrastructure that supports this – that supports our way of working as we evolve
· We need a single estates vehicle across the city to realise the opportunity of co-location.
· Create more community based capacity 
· Capitalise on IT innovation
· Find a way for small scale innovators to become contributors.  
Shaping Sheffield Pledges 
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[image: image11.png]We will continue to promote the
current and potential roles/services of
‘Community Pharmacists and their
teamsat neighbourhood and city wide
level to improve refationshipfins with
other health and social care
organisations.

Community Pharmacy,
Service

Employment Context
recognise time required to
‘support individuals with
complex needs vs DNP ‘off
benefit targetipressures

Zest (Matt)

We are developing, our online
system to search by
neighbourhoodd to enable people
to identily and access the
‘appropriate support and services

Sheffield Mind

We need a citywide approach to
prevention that targets the
young, families and workplaces,
using technology to promote
healhier lifestyle and dietary

choices and reduced social
isolation ~ lead by example!

Prevention

people would listen to and engage

We are trying to introduce a new
innovative methodology in to the.
Health and Social Care System if

with us.

Paces Sheffield

We are creating opportunities for
patients and citizens to discuss and
contribute to the STP and the Sheffield
Plan. We can do more as we are set up
specifically o do this.

Healthwatch

What we've said we will do...

We will continue to work within social
prescribing working holistically with local
communities and their needs

Community Support
Worker Service

Help support the Health and
Wellbeing of Sheffield
residents

Sporting
Memories





Images from the day
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Shaping Sheffield Attendees
	Attendants 
	Sheffield Save Our NHS

	Heeley City Farm
	Sheffield Teaching Hospitals NHS Foundation Trust

	Age UK Sheffield
	Sheffield Young Carers Project

	Alzheimer’s Society volunteer
	Sheffield50+

	Alzheimer's Society
	Shipshape Health and Wellbeing Centre

	Cavendish Cancer Care
	SIV

	Chesterfield Royal Hospital
	SOAR

	Ciq Agency
	South Yorkshire Fire & Rescue

	CRG MH SIF
	South Yorkshire Housing Association

	Darnall Well Being
	South Yorkshire Police

	Disability Sheffield
	St Luke's Hospice

	Doncaster and Bassetlaw Hospitals
	St Mary's Community Centre

	Healthwatch Sheffield
	Survivors of Depression In Transition

	Healthwatch Sheffield/interested citizen
	SWCTS

	Heeley City Farm
	SYPTE

	Horizon Care
	UTC Sheffield

	Individual employer
	Voluntary Action Sheffield

	Manor and Castle Development Trust
	Working Together

	NHS England
	Yorkshire & Humber AHSN

	NHS Sheffield CCG
	Zest

	OneMedicalGroup
	

	Paces
	

	Patient Participation Panel
	Future Suggestions to be Invited 

	Retired
	DWP

	Serco
	Businesses 

	Sexual Health Sheffield
	More Citizens  

	Sheffield Chamber of Commerce 
	Meadowhall

	Sheffield Children’s NHS Foundation Trust
	Mixim

	Sheffield Citizens Advice
	Sheffield International Venues   

	Sheffield City Council
	Sheffield Residents

	Sheffield Cubed
	 

	Sheffield Hallam University
	 

	Sheffield Health & Social Care NHS FT
	 

	Sheffield Jesus Centre
	 

	Sheffield MENCAP
	 

	Sheffield Mind
	 

	Sheffield NHS Walk-In Centre
	 

	Sheffield Parent Carer Forum
	 

	
	 



Save the Date 

The next Shaping Sheffield event will take place on the morning of the 9th March 2017, where we will hear about what has been achieved and set out what more we need to do, Invites for this event will be sent out in early January, we look forwards to seeing as many of you there as possible and continuing the positive work that we are all doing.  
In the meantime please continue using #ShapingSheffield to keep the dialogue going and to share the ideas developing between now and when we next meet.
“We are keen to capture and share what we are collectively doing to deliver Shaping Sheffield unfortunately we weren’t able to identify who all of the pledges came from if you made a pledge or wish to make pledge and want this to be shared you can get in touch via sarahchance@nhs.net to let us know and we will share updates intermittently as we receive them”
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