
 

 
 

 

 

 

 

 

 

 

 
   

 
 

 
     

         

 

             
 

  
 

 
 

 

 
  

 

 

 
 

 

Equality and Diversity Update 

Governing Body meeting K 
2 April 2015 

Author(s) Elaine Barnes, Equality and Diversity Manager (YHCS) 
Sponsor Tim Furness ,Director of Business Planning and Partnerships 

Dr Ted Turner, CCG Governing Body Member 
Is your report for Approval / Consideration / Noting 

Consideration 

Are there any Resource Implications (including Financial, Staffing etc)? 

No 

Audit Requirement 

CCG Objectives 

Which of the CCG’s objectives does this paper support? 

Principal Objective: To work with Sheffield City Council to continue to reduce health 
inequalities in Sheffield. 

Principal Objective: To ensure there is a sustainable, affordable healthcare system in 
Sheffield  

Equality impact assessment 

Have you carried out an Equality Impact Assessment and is it attached? No 

This report is to update on Equality and Diversity which is intended to reduce inequalities 
and have a positive impact on people with all the nine protected characteristics. 

PPE Activity 

How does your paper support involving patients, carers and the public? This report 
will be shared with members of the Sheffield Equality Engagement Group. 

Recommendations 

The Governing Body is asked to: 
 Note the achievement made against the Equalities Action Plan for 2014/16.  
 Delegate tasks to the Equalities Action Group to continue to achieve the actions 

outlined in the plan and report back to the Governing Body at six month intervals. 
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Equality and Diversity Update 


Governing Body meeting 


2 April 2015 


1. Introduction / Background 

1.1 The report outlines some of the key areas of delivery and achievements across met 
against the Equality Objectives Plan 2014/16. This has been developed by a group of 
CCG officers, led by Dr Ted Turner. 

2. Equality Objectives 

2.1 Ensuring equality is core commissioning business. 

Equality and diversity is a feature of the Programme Management Approach and it is 
required at stage 2 of the process. The Equality and Diversity Manager is working in 
partnership with the programme management office (PMO) to ensure that timely 
considerations are given to area of health inequalities when programme and projects are 
being approved. 

The Equality and Diversity Manager is having regular 1:1 meetings with the Dr Ted Turner 
to discuss and review how equality and diversity are being embedded across the CCG.  

Equality Impact Assessments (EIAs) are important to the CCG as the first step in ensuring 
that all our services and policies are inclusive and do not discriminate.  A number of EIAs 
workshops have been delivered to 37 staff across the CCG to support staff in 
understanding the benefits including when and how to complete an EIA. The workshops 
also included a new and revised EIA form including flow chart and a leaflet to support staff  

Equality Impact Assessments (EIA) has been carried out for the following services: 

 Business Case for Care Home Team 
 Decommissioning Headache and Migraine Intermediate Service 
 End of Life Care Strategy 
 GP and pharmacy Joint Working Project 
 Patient Public Involvement Expenses Policy 
 Personal Health Budgets 
 Respiratory Programme 
 Respite review 

The CCG has engaged with the public on the Musculoskeletal and Commissioning 
intentions, where feedback was requested from multiple sources especially relating to less 
accessible groups. The feedback received from patients has been used by 
Commissioning Manager to inform commissioning decisions. Further details for the 
engagement activities can be found in the Public and Patient Committee report submitted 
to the Governing Body. 
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2.2 Improve the range of activity information we have about patients in protected groups 
and how this is being used. 

The Equalities Action Group has chosen to investigate ethnicity against A&E, Outpatient 
first follow up appointment and DNA rates, over a three year period to understand the 
trend of activities. 

Year 1 analyses are below: 

A&E rates 
 There is an increase in the number of A&E attendances for other ethnic group since 

2011 
Outpatient first follow up ratio 
	 The white population has a consistently higher first follow up than all other ethnic 

group 
DNA rates 
 The Black/Black British ethnic group has the highest DNA rates per population. 

The information has been shared with the Commissioning Managers and with the relevant 
Foundation Trusts. 

2.3 Improve our understanding of patient experience of services, re E&D, and act upon 
instances of potential discrimination. 

The Patient’s experiences of services outlined in this report have been shared with the 
CCG and FT officers by the Equality Engagement Group, made up of people from groups 
representing people with one or more of the protected characteristics.  

The Director of Business Planning and Partnerships continues to chair the group to raise 
the profile of the CCG commitment to engagement with patients from a diverse 
background. 

The Equality Action Grid continues to be used to capture the issues and concerns 
highlighted by representation and how they are acted upon.   

The gaps in services raised by the representative of the Equality Engagement Group are 
as follows: 

 Hospital wards toilets not meeting accessible requirements 
 Reductions to services and social workers for people with traumatic brain injuries 

and long term neurological conditions. 
 The decommissioning of Community Support for Sickle Cell and Thalassemia 

For the above issues raised, the Equality and Diversity Manager has liaised and worked in 
partnership with the relevant Foundation Trusts and the Local Authority to ensure that the 
issues raised are listened and responded back to representatives. 

A question was raised by one of the patient representative seeking assurance from the 
CCG that steps are taken to ensure that services for people with learning disabilities are 
being reviewed in light of the Winterbourne recommendations. The CCG provided a 
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comprehensive plan on how they are responding to the Winterbourne recommendation. 
An appreciation of thanks was received. 

The CCG regularly review any complaint received to identify if any potential discrimination 
has occurred. There has not been any complaint relating to discrimination over the last 
year. 

As part the Protected Learning Initiative (PLI), two Equality and Diversity training sessions 
has been held for practice managers and practice admin staff. The aim of the session was 
to refresh their current skills and also broaden their knowledge of Equality and Diversity 
including how to embed it within their roles. This was delivered to 59 members of staff and 
a wide range of topics were covered to meet the various needs of GP practices. Based on 
feedback received, the training session was successful in educating practice managers 
and staff about equality and diversity within the workplace. There will be a discussion to 
delivery further Equality and Diversity training at PLI event. 

Sheffield City Council has set up a city-wide Equality Hubs Network to strengthen the 
voice and influence of community of interest to help shape service policy and services 
across the city. The Network is made up of the following hubs based mainly on protected 
characteristics under the Equality Act 2010. 

 Age (intergenerational) 
 BME Hubs (Black and Minority Ethnic) 
 Disability Hub 
 Women’s Hub 
 Carers’ Hub 
 LGBT Hub (Lesbian, Gay, Bisexual, Trans) 
 Religion/ Belief Hub (including no religion) 

The CCG has met with Sheffield City Council Officers to understand the roles of the Hubs 
and how joint working can take place. During the discussion, the CCG has requested to 
be a member of the Hub Board. We are still waiting to a response to the request made. 

Health has been identified as a priority for each of the hubs. The Equality and Diversity 
Manager is liaising with Development Officer to understand the types of health issues that 
are of importance to each hub to ensure that the appropriate representations are available 
to attend a future meeting. 

On a regular basis, the equality and diversity mangers circulate equality and diversity 
information via CCG weekly round up to support staff in understanding the types of 
support that is available for patients as well of patients’ experiences of services. 

Examples shared are: 
 Support for Sickle Cell and Thalassemia in Sheffield 
 Maternity Service Committee Liaison (MSCL) Users Consultation Feb 2014 
 Sheffield Action for African Caribbean Health- My Brother’s keeper 
 Equality Events in Sheffield Poster 
 Cancer awareness in Muslin community, translated in Arabic, Urdu and Somali. 
 Survey of 320 parent carers in Sheffield. 
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2.4 Developing strong and consistent leadership on equality issues 

The remit of the Equalities Action Group (EAG) has now changed from being directorate 
based to taking on a “scrutiny” type role to work with portfolios and directorates to oversee 
and challenge action on equalities. This changed role has resulted in changes to the terms 
of reference and the membership of the group.  Mostly importantly the changes will assist 
with developing a strong and consistent leadership on equality issues 

The EAG now invite portfolio groups including clinical leads and commissioning managers 
to provide an overview of how Equality and Diversity are being embedded across their 
service area. 

On Monday 9th January, the Mental Health, Learning Disabilities and Dementia Portfolio 
attended the EAG meeting, and presented how the team was working in partnership with 
other portfolios to work on adjustments around mental health services. During the 
discussion it was acknowledged that often the data received from services are not always 
robust. However, the portfolio has requested ethnicity data for those accessing mental 
health services from Sheffield Health and Social Care Trust to improve commissioning 
intentions. Most recently, the team has received data outlining the types of patients who 
are using Improving Access to Psychological services (IAPT), which will be reviewed. 
Other area of work that the portfolio has being involved with is “Keeping People Well” work 
within the Integrated Commissioning Programme. 

The EAG group was very impressed by the evident commitment by the Mental Health, 
Learning Disabilities and Dementia Portfolio to reducing the health inequalities that people 
with mental health problems and people with learning disabilities suffer from.   

There is a rolling programme for other portfolios and service lead to attend future 
meetings of Equalities Action Group (EAG). 

2.5 Empowered, engaged and well supported staff 

The HR team is in attendance at specialist interest groups including the Joint Staff 
Consultative Forum and the Staff Engagement Group to listen and engage with staff. 

Monthly reports including Mandatory & Statuary training updates are sent to the 
Accountable Officer and Directors. To date, 84% of staff has completed the Equality & 
Diversity mandatory training. The collection of Equality and diversity data exercise has 
been completed in October 2014. 

A draft staff survey action plan has been produced, following the feedback received from 
National staff survey 2014. Once approved, the plan will be shared with all staff via email 
and staff briefing sessions. 

2.6 Improving access to services i.e. contracting. 

The population changes from the Census Data 2011 had been feed into contracting to 
improve access to services. 

Public health information, including population information is presented to the CCG by 
public health specialist to inform refresh commissioning intentions. 
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Sheffield Teaching Hospital Foundation Trust (STHFT) has provided an annual report to 
the CCG with a detailed list of their Equality and Diversity Objectives for 2014/15 with an 
appropriate action plan for how they will be implemented and achieved. This has been 
reviewed by the Equality and Diversity Manager and accepted as E&D assurance. 

Sheffield Health and Social Care NHS Foundation Trust (SHSC) has provided an annual 
report to the CCG with a detailed list of their Equality and Diversity Objectives for 2014/15 
with an appropriate action plan for how they will be implemented or achieved. This has 
been reviewed by the Equality and Diversity Manager and accepted as E&D assurance 

Sheffield Children’s Hospital NHS Foundation Trust (SCH) has provided their 
Trust’s E&D objectives and a submission of an action plan of how they will be 
implemented and achieved. This has been reviewed by the Equality and Diversity 
Manager and accepted as E&D assurance 

3 Public Sector Equality Duty 2015 

The Public Sector Equality Duty for the CCG was published on 31st January 2015 which 
included the following information: 
 NHS Sheffield CCG’s Equality Monitoring Data from Commissioned Services 
 NHS Sheffield CCG’s Contribution to Reducing Health Inequalities in Sheffield 
 Sheffield Fairness Commission Report 
 NHS Sheffield CCG’s response to the Sheffield Fairness Commission Report 
 Sheffield Demographics 
 NHS Sheffield CCG’s Workforce Summary 

4: Equality Objectives Plan 2014/16 (attached) 

The attached plan will be delivered over a two year period with annual progress reports. 
Progress will be monitored through quarterly reports to the Equalities Action Group. 

5: Recommendations 

The Governing Body is asked to: 

 Note the achievement made against the Equalities Action Plan for 2014/16.  
 Delegate tasks to the Equalities Action Group to continue to achieve the actions 

outlined in the plan and report back to the Governing Body at six month intervals. 

Paper prepared by Elaine Barnes, Equality and Diversity Manager (YHCSU) 

On behalf of Tim Furness, Director of Business Planning and Partnerships 

March 2015 
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NHS Sheffield CCG Equality Objectives Action Plan 2014-16 

The Equality Objectives have been developed and supported by underpinning actions, which are priorities by the Equalities Action Group and 
are linked to the Equality Delivery System (EDS 2) goals which are;  

 Better health outcomes for all 

 Improved patient access and experience 

 Empowered, engaged and included staff 

 Inclusive leadership 


 Equality objectives  Actions Lead Timescale Evidence 
1 Ensuring equality is core 

commissioning business. 
To develop the collection of equality data across all 
commissioned services. 

Equality and Diversity 
Manager 

Quarterly 

We will gather feedback from multiple sources 
especially relating to less accessible groups around 
specific engagement activities 

CSU Engagement 
Team 

March 2015 

Portfolio leads to use feedback received from 
multiple sources to inform commissioning decisions. 

Senior Commissioning 
Manager 

March 2015 

Continue to raise awareness of Equality and 
Diversity issues and support portfolio leads in 
completing Equality Impact Assessments across 
service areas. 

Equality and Diversity 
Manager 

Ongoing 

Ensure that all portfolios embed equality and 
diversity considerations into their commissioning 
developments from the outset and that they seek 
information, input and support wherever and 
whenever needed. 

Director of Business 
Planning and 
Partnerships 

December 
2014 (as part 
of planning 
process) 

2 Improve the range of activity 
information we have about 
patients in protected groups and 
how this is being used. 

Publish an updated Equality Monitoring report for 
2013/14 on internet site. 

Head of Informatics Oct 14 

Agree a three year trend monitoring report. Head of Informatics Oct 14 
Publish Trend report on Sheffield CCG internet site. Head of Informatics Dec 14 
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3 Improve our understanding of 
patient experience of services, 
re E&D, and act upon instances 
of potential discrimination. 

Ensure that complaints about Equality and Diversity 
issues are handled respectfully and efficiently and 
also shared with the relevant commissioning teams. 

Complaints Manager As part 
quarterly 

report to GB 
Require that current national and local equality 
issues are highlighted and acknowledged on the 
CCG website. 

Equality and Diversity 
Manager 

Quarterly 

Work with the Sheffield Equality Engagement Group 
to better understand the patient experience, tackling 
examples of apparent discrimination and publishing 
the patient experience alongside activity information.  

Equality and Diversity 
Manager 

Quarterly 

Deliver Equality and Diversity awareness training to 
GP staff as part of the Practice Learning Initiative 
(PLI) programme. 

Equality and Diversity 
Manager 

March & 
June 14 

4 Developing strong and 
consistent leadership on 
equality issues 

Ensure that the Governing Body receives adequate 
assurance around equality and diversity including 
progress towards achievement of this plan. 

Equality and Diversity 
Manager 

Quarterly 

Use the presentation of progress reports at 
Governing Body to highlight and discuss GB 
members’ leadership role in tackling inequity. 

Governing Body Lead 
Member 

Ongoing 

Ensure Governing Body receives and discusses Company Secretary Every six 
audits of papers that come before the Board and & Head of Corporate months – 
other major Committees to test how well equality Governance three times 
impact assessments are undertaken and reported. by March 

2016 
Mechanisms for succession planning for future 
Governing Body members and other senior clinical 
leaders encourage further diversity within the 
organisation. 

OD Steering Group March 2015 

Following discussion at Equalities Action Group 
meetings we will share and celebrate the good work 
being done in the portfolios where commissioning 
decisions are having an impact on the known 
disparities in service uptake, e.g. for people with 
mental health and learning difficulties. 

Senior Commissioning 
Manager 

Quarterly 
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5 Empowered, engaged and well 
supported staff 

Monitor compliance with mandatory equality and 
diversity training for employees. 

HR Manager Monthly 

Raise awareness of equality issues using different 
communication methods. 

HR Manager Ongoing 

Ensure collection and appropriate consideration of 
equality data for all employees. 

HR Manager Annually 

Support leadership development at all levels in a 
manner that values and promotes equality, diversity 
and inclusion. 

HR Manager Ongoing 

Use staff survey results to develop actions that will 
improve key areas. 

HR Manager Annually 

Ensure interests of protected characteristic groups 
are supported in accordance with Equality Act 2010. 

HR Manager Ongoing 

6 Improving access to services i.e. 
contracting 

Data about population changes is fed into the 
commissioning cycle and equality data used to drive 
priorities consistent with the Commissioning Plan. 

Director of Business 
Planning and 
Partnerships 

October 2014 

Ensure that Public Health colleagues receive up to 
date information to inform the JSNA. 

Director of Business 
Planning and 
Partnerships 

As JSNA is 
refreshed 

Ensure that the providers share statutory returns of 
access data according to protected characteristics. 

Head of Contracting March 2015 

Ensure that the CCG challenges any issues in 
service provision around equality of access. 

Equality and Diversity 
Manager 

Ongoing 
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