
 
 

 
 

 
 
 

 

 

 

 

 

 

 

 

 

 
  

 

 

 
 

 

 
 

 

 

Governing Body Organisational Development Programme 2015/16 


Governing Body meeting 
 C
5 February 2015 

Author(s) Julie Glossop, Senior Commissioning Manager 

Sponsor Idris Griffiths, Chief Operating Officer 
Tim Furness, Director of Business Planning and Partnerships 

Is your report for Approval / Consideration / Noting 

Consideration and approval. 

Are there any Resource Implications (including Financial, Staffing etc)? 

None anticipated as: 
 Programme costs are expected to be within the current agreed budget for 

Governing Body OD during 2015/16. 
 Co-ordination of the programme will continue to be undertaken by the Membership 

Office. 

Audit Requirement (This section must be filled in even if it is a nil return) 

CCG Objectives 

Which of the CCG’s objectives does this paper support? 
It directly supports objective 5. Organisational Development to ensure CCG meets 
organisational health and capability requirements set out in the 6 domains, but ultimately 
also supports the achievement of all of the CCGs objectives. 

Equality impact assessment 

Not completed - as this is a proposal for an internal programme of work it is not felt to 
require an EIA. 

PPE Activity 

How does your paper support involving patients, carers and the public? 
The proposed approach for Governing Body OD reflects key themes of the wider CCG OD 
programme – one of which is ‘More meaningful engagement with Patients and Public’  
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Recommendations 

The Governing Body is asked to: 
 Approve the proposed key approach to Governing Body OD for 2015/16  
 Approve the proposed schedule of OD sessions for 2015/16  
 Approve the proposal for the 12 March 2015 OD session to be used to co-produce the 

programme content for April – August 2015. 
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Governing Body Organisational Development Programme 2015/16 

Governing Body meeting 

5 February 2015 

1. Introduction 

The purpose of this paper is to outline the proposed approach to Governing Body 
Organisational Development during 2015/16. 

2. Background 

The programme of Governing Body Organisational Development delivered since CCG 
authorisation is widely recognised as having been key to our successful first two years 
of operation as a CCG. Our nomination for the NHS Leadership Academy award for 
Governing Body of the year further supports this view. 

The focus of the programme has been two-fold - providing the essential knowledge to 
enable Governing Body to fulfil their role; and ensuring Governing Body input to the 
strategic development of CCG Commissioning Intentions.  A list of the 2014/15 
sessions is set out in Appendix A for information. 

Having established this strong foundation, we are in a position to consider how we 
might further develop the capability of our Governing Body to support achievement of 
our ambitions for improving the health and wellbeing of Sheffield.   

This is in keeping with the findings of the OD Strategy review and refresh (presented to 
Governing Body in July 2014) 

3. Development of the Proposed Approach 

To inform development of the proposed approach, discussions have taken place with 
all Governing Body clinicians and with a number of CCG Executive members.  From 
these discussions, four consistent themes were identified:-

a) 	 more opportunity for strategic thinking (with CET, Portfolios, CCG directorates) in 
relation to the challenges and opportunities for the CCG in achieving its ambitions  

b) 	 enabling Governing Body to work with partners to develop a whole-system view of 
known and emerging challenges and opportunities 

c) 	 reinforcing the connection from Governing Body clinical leadership to the  ‘front 
line’- to member practices, partner organisations, community groups -reaching out 
to bring these perspectives into Governing Body discussions 

d) 	 maintaining the essential knowledge needed by Governing Body to fulfil their role 
and supporting clinicians’ ongoing development at individual level 

3.1. Alignment with the CCG OD Strategy 

The Governing Body OD Programme should form an integral part of the wider 
CCG OD Strategy and approach. 
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Each of the themes for further development of the Governing Body OD 
programme can be aligned with the areas for further work identified in the review 
of the wider CCG OD strategy; specifically – Promoting Innovation & Horizon 
scanning; Meaningful patient and public engagement; Strengthening Membership 
engagement and stakeholder engagement; Leadership and Management 
Development. 

4. Proposed Approach for 2015/16 Governing Body OD Programme 

4.1.Outline Programme and Frequency of OD Sessions 
It is proposed to continue to schedule Governing Body OD sessions for Thursday 
afternoons, but to reduce the number from 12 sessions to a total of 8 sessions, 
comprising:-. 

4 x Strategic OD Sessions (1 per quarter) - ½ day (3.5 hour) sessions  

Allowing sufficient scope for strategic, whole-system thinking and horizon 
scanning, with possible input from partners, stakeholders, external contributors 
and using external facilitation where this is felt to add value.  

4 x Core OD sessions - shorter sessions (2 - 2.5 hours) 

Different sessions targeted for different Governing Body members may run in 
parallel, to making best use of the available time. Allowing scope for possible 
out-reach visits, essential knowledge updates (eg media training), individual 
feedback and development. 

4.2. ‘Framing’ and Content of OD Sessions 
Further work is needed to ‘flesh out’ the details of the strategic and system-level 
discussion sessions, possible out-reach visits and other aspects of the programme 
which will support the suggested direction of travel for Governing Body OD during 
2015/16. 

It is recommended that the session scheduled for 12 March 2015 is used to co
produce with Governing Body members, the outline programme for the first three 
OD sessions of 2015 (April – August). 

4.3. Statutory and Mandatory training 
It is important that Governing Body members are in compliance with Statutory and 
Mandatory training requirements. The majority of these are required to be 
renewed at 3-year intervals. 

For GP members of Governing Body, some of these requirements may be able to 
be met by activity that is undertaken within their practice, or via materials 
accessible on-line. Where possible, it is intended to identify opportunities to cover 
the requirements as an integral part of broader Governing Body OD sessions. 

CCG HR colleagues are currently reviewing the specific requirements of each 
Governing Body member with a view to advising how any outstanding needs can 
best be met in the most time-effective and appropriate way. 
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4.4. Succession Planning 
In addition to the OD programme for current Governing Body members, it is 
recognised that further work is needed on engaging and developing the next 
cohort of clinicians interested in taking on Governing Body responsibilities. 
It is proposed that discussion of how best to approach this forms part of one of the 
planned OD sessions for 2015/16. 

5. Recommendations 

The Governing Body is asked to: 

	 Approve the proposed key approach to Governing Body OD 2015/16  
	 Approve the proposed schedule of OD sessions for 2015/16, comprising:  

4 x ½ day Strategic OD Sessions (1 per quarter) 
4 x Core OD sessions (2 - 2.5 hours) 

	 Approve the proposal for 12 March 2015 OD session to be used to co-produce the 
programme content for April – August 2015. 

Paper prepared by Julie Glossop, Senior Commissioning Manager 

On behalf of Idris Griffiths, Chief Operating Officer and Tim Furness, Director of Business 
Planning and Partnerships 

27 January 2015. 
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APPENDIX A: 2014/15 Governing Body Organisational Development Sessions 

Date Event (1.30 - 5.00pm unless otherwise stated) 
13-Mar-14 Information Governance Training (3.15pm - 5pm) 

10-Apr-14 DAC  Beachcroft: Part 2 from 23 January 
Content:                            
 Direct and Indirect Procurement 
 Competition law 
 Defensible decision making 
 Engagement and Consultaiton 
 Duty to take advice 
 AQP 

30-Apr-14 Staff Awards (3pm - 5pm) 

30-Apr-14 Members' Council (7pm - 9pm, Megacentre) 

15-May-14 Integration (3pm - 5pm) 

22-May-14 PRIORITY: Finanace, Commissioning Contracts and Sanctions 

12-Jun-14 Making system change happen timely, defining the problems and creating the 
solutions 

10-Jul-14 Developing and Communicating the Culture /Exemplary engagement and 
customer focus 
1) Patient participation 
2)  Equality 
3)  Exemplary engagement 
4)  Quality majoring on Safeguarding as a commissioner 

11-Sep-14 AGM (2pm - 4pm) 

09-Oct-14 Planning - Commisioining Intentions 15/16 

23-Oct-14 Media Training Refresher / Public Speaking 

13-Nov-14 Mandatory e-training 

6 


