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Governing Body meeting 
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Author(s) Maddy Ruff, Accountable Officer 
Is your report for Approval / Consideration / Noting 

Noting 

Are there any Resource Implications  

No 

Audit Requirement 

CCG Objectives 

Which of the CCG’s objectives does this paper support? 
This paper provides assurance that risks will be identified and managed to help ensure the 
achievement of the CCG’s objectives. 

Equality impact assessment 

Have you carried out an Equality Impact Assessment and is it attached? No 
There are no specific issues associated with this report. 

PPE Activity 

How does your paper support involving patients, carers and the public?   
None required. 

Recommendations 

The Governing Body is asked to note the report. 
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Accountable Officer’s report 


Governing Body meeting 


2 February 2017      


Winter and A&E 
Work to manage winter pressures and the extremely high demand on A&E services has 
continued to be a key focus, and is taking a system-wide approach.  Twice-weekly 
escalation calls are taking place locally to support all organisations to manage the service 
pressures Our A&E Delivery Board is monitoring the situation and having daily escalation 
calls with Sheffield Teaching Hospitals NHS Foundation Trust (STHFT), and there are 
also weekly chief executive calls between organisations. 

Delivering our place-based plan 
The leaders of health and social care organisations in Sheffield have held a time out to 
look at moving the Sheffield place based plan forwards and working as an accountable 
care system. This focused on how we can remove barriers to joint working and the 
delivery of our ambitions for Sheffield. 

Strategic commissioning across South Yorkshire 
The South Yorkshire and Bassetlaw (SYB) CCGs have started a piece of work to explore 
potential strategic commissioning models to support the delivery of the Sustainability 
Transformation Plan (STP). A review of commissioning across the region will be carried 
out and the findings reported to the STP Collaborative Partnership Board. This will look at 
the scope for commissioning at a SYB level, building on place-based commissioning, and 
how this could work; the governance and management requirements for commissioning 
at place and system level. As part of the review process, a workshop is taking place on 
1 February with Accountable Officers and Directors of Commissioning.  

Yorkshire Accountable Officers (AOs) looking at where Quality, Innovation, 
Productivity and Prevention (QIPP) could be done at scale 
Three workshops are being held to support QIPP delivery in South Yorkshire and 
Bassetlaw, which will focus on RightCare, primary care and health optimisation. 

This was one of the outcomes from an NHS England led meeting in January to look at 
how South Yorkshire and Bassetlaw CCGs can share learning and work together to 
deliver QIPP programmes.  

Sheffield CCG will be showcasing the approach we have taken to our service review 
programme and supporting processes at the RightCare workshop, along with our work on 
the gastroenterology pathway. This has already attracted considerable interest from other 
CCGs, who are keen to adopt similar approaches. 

Practice visits 
I am continuing to meet with practices as part of my personal commitment to engaging 
with our member GPs. These are in addition to the CCG’s formal visits programme, 
which is also underway and is being overseen by the Primary Care Commissioning 
Committee. I have found these visits extremely interesting and it has been very helpful to 
hear first hand about the issues our practices are dealing with. Any actions or issues 
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highlighted from these meetings are being brought back to the organisation to be 
addressed as required. 

Recommendation 
The Governing Body is asked to note the report. 

Maddy Ruff 
Accountable Officer 
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