
1 

ACS CEO Report 

SOUTH YORKSHIRE AND BASSETLAW  
ACCOUNTABLE CARE SYSTEM 

 COLLABORATIVE PARTNERSHIP BOARD 

12 January 2018 

Author(s) 
Sir Andrew Cash, ACS Lead and Chief Executive, Sheffield Teaching 
Hospitals NHS Foundation Trust 

Sponsor 

Is your report for Approval / Consideration / Noting 

For noting and discussion 

Links to the STP (please tick) 

Reduce 

inequalities
Join up health 

and care

Invest and grow 

primary and 

community care 

Treat the whole 

person, mental 

and physical  

Standardise 

acute hospital 

care 

Simplify urgent 

and emergency 

care 

Develop our 

workforce

Use the best 

technology 

Create financial 

sustainability 

Work with 

patients and the 

public to do this 

Are there any resource implications (including Financial, Staffing etc)? 

N/A 

Summary of key issues 

This monthly paper from the ACS CEO provides an: 

 Update on the work of the ACS CEO over the last month

 Update on a number of key priorities not covered elsewhere on the agenda

Recommendations 

The Collaborative Partnership Board is asked to note and discuss the update. 

Item 19aii
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SOUTH YORKSHIRE AND BASSETLAW  
ACCOUNTABLE CARE SYSTEM 

 

12 January 2018  
 

 
1.  Purpose 
 

This monthly paper from the ACS CEO provides an: 
 

 Update on the work of the ACS CEO over the last month 

 Update on a number of key priorities not covered elsewhere on the agenda 
 
 
2.  Report – January 2018 
 
2.1 STP leaders network meeting 
 

STP leaders across England met in December to share learning and experiences from 
their areas. Topics covered included: 
 

 The importance of co-ordinating national funding schemes 

 National HR framework discussions 

 Developments in place and system accountabilities 
 
The next scheduled meeting is Friday 12 January. A workshop to explore governance 
models is also planned in January.  

 
2.2 SYB ACS Workshop 
 
 The next ACS workshop is planned for Friday 2 February, at the New York Stadium in 
 Rotherham. The focus for the session will be on two key areas: 
  

 To agree the priorities for 18/19 

 To understand the governance and management structure needs for 18/19 and 
19/20  

 
 The session is with chief executives and chief officers, with some executive leads from 
 their teams and will be facilitated by Chief Executive of the King’s Fund, Chris Ham.  
 
2.3 Visit from Director of Nursing for England, Hilary Garrett 
 

Director of Nursing for England, Hilary Garrett, will visit South Yorkshire and Bassetlaw on 
Tuesday 13 February to support conversations about the Five Year Forward 
View/Accountable Care Partnership/Accountable Care System with nurses across the 
region.  
 
Plans are currently being drawn up with chief nurses for Hilary to attend as many local 
sessions as possible with a Q&A session and marketplace for staff where they can learn 
more about what’s happening in their organisation, place and across the region in relation 
to transformation and what it means for them.  
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2.4 Forward planning for discussions on the ACS 
 
 Since publishing the Sustainability and Transformation Plan for South Yorkshire and 
 Bassetlaw in November 2016, we have gone from strength to strength as a 
 partnership - from being announced as one of the first Accountable Care Systems in 
 the country, to being rated as Outstanding in the first progress dashboard and now, 
 preparing to operate in shadow form as an ACS from April onwards.  
 
 We've achieved a considerable amount in a short space of time which is testament to the 
 existing strong partnership working and the commitment from everyone to progress and 
 improve the health and wellbeing of South Yorkshire and Bassetlaw.  
 
 Quarter four is always a busy time - with operational and winter pressures, final quarter 
 deadlines and preparations for the new financial year in a few months’ time but together, 
 we're in an excellent position, with national funding and support to help us over the coming 
 year as we work towards transforming services in our region. 
 
 As we think about the year ahead, I also want to take the opportunity to ask you and your 
 governing body or board to start to think about forward planning for discussions to help 
 enable the ACS moving forward on business. These are likely to include, but are not 
 exclusive, the ACS integrated strategy which will allow us to re-fresh our plan and 
 operational planning for 18/19 and beyond, future governance arrangements for our 
 next  phase, finance (payment reform and operating a system control total), 
 transformation (including the Hospital Services Review) and how commissioning 
 reform and new models of care can enable delivery. 
 
 We will shortly issue a forward plan, which sets out the timetable for the year ahead and 
 which will include an indication of what is for private and what is for public discussion to 
 help you in your planning. 
 
2.5 Citizens’ Panel 

 
Our newly formed Citizens' Panel met in December for a session run by NHS England 
called, "10 steps to even better engagement." The workshop provided the Panel with a 
helpful opportunity to start thinking about their role in increasing public participation in our 
local areas, with the real-life examples of the five services within the hospital services 
review. 
 
Further work is now taking place to widen the representation of the panel to our various 
populations. 
 

2.6 Awards success 
 
 In December two of our partners won Health Business Awards held at a ceremony in 

London to celebrate the significant contributions made each year by organisations and 
individuals that work inside and alongside the NHS.  

 
 Congratulations to:  

 NHS Barnsley Clinical Commissioning Group for winning the Clinical 
Commissioning category and; 

 Yorkshire Ambulance Service for winning in the category for Transport and 
Logistics Staff Partnership. 

 
3.  Recommendations  
 

The Collaborative Partnership Board is asked to note and discuss the update. 

Date 12 January 2018 


