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13 January 2022 
 

Author(s) Cath Tilney, Associate Director of Corporate Services 
Sponsor Cath Tilney, Associate Director of Corporate Services 
Purpose of Paper 
 
This paper provides an update on the national, South Yorkshire and Bassetlaw and 
Sheffield CCG due diligence processes linked to the organisational transition to a South 
Yorkshire Integrated Care Board. It aims to provide assurance that the process is being 
managed with appropriate controls and processes. 
 
Key Issues 
 
• Sheffield CCG remains accountable for delivery of our statutory functions until the new 

SY ICB is in place and for ensuring that due diligence is undertaken to allow the legal 
transfer of people, property and liabilities.  

• The South Yorkshire and Bassetlaw Joint Committee of Clinical Commissioning Groups 
recently received an update paper regarding the due diligence approach how it aligns to 
the SYB Change and Transition Programme, CCG processes and the overall transition 
processes.  

• The national due diligence checklist is a practical tool for use by CCGs and existing 
ICSs to provide evidence of due diligence in the transition from CCGs to ICBs. 

• The Sheffield CCG ICS Transition group includes senior leads that are also CCG 
representatives on each of the SY Changes and Transition working groups. The main 
role of the group is to assess due diligence achievability and proactively monitor and 
report progress.  

• As at 21 December, 93% of items on the checklist are either green or amber (ie CCG is 
confident will be achieved). One item has been assessed as red (high risk that it is not 
achievable) and 12 as high amber (med/low risk not achievable). This is in line with the 
other SY CCGs. 

• Five system level focussed risks have been identified by the Sheffield CCG ICS 
Transition Group and the other 3 SY CCGs. 

• The impact of the recently announced delay in the transition date to 1 July 2022 is 
currently being assessed. We await the revised national timetable for due diligence 
reporting.   
 

Is your report for Approval / Consideration / Noting 
 
Consideration 
 
Recommendations / Action Required by Governing Body 
 
Governing Body is recommended to: 

  I 
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• Review  the progress regarding the due diligence preparations for CCG closedown. 
 

Governing Body Assurance Framework  
 
Which of the CCG’s Objectives does this paper support? 
 
CCG close down is linked to all 5 organisational objectives.  
 
Are there any resource Implications (including Financial, Staffing etc)? 
 
No specific resource implications 
 
Have you carried out an Equality Impact Assessment and is it attached? 
 
There are no specific issues associated with this report. 
 
Have you involved patients, carers and the public in the preparation of the report? 
 
Not applicable 
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CCG Close Down Due Diligence Progress Report 
 

Governing Body meeting 
 

13 January 2022 
 
 

1. Introduction and Background 
 
The new proposed Integrated Care Board (ICB) in South Yorkshire (SY) will bring together 
staff from the 4 CCGs alongside the Integrated Care System (ICS) team as well as some 
staff from NHS England. The CCG is working with our South Yorkshire and Bassetlaw 
partners to manage the transition. 
 
The national 2022/23 priorities and operational planning guidance (published on 24 
December) confirmed that a new target date of 1 July 2022 has been agreed for ICBs to 
be legally and operationally established. This replaces the previously stated target date of 
1 April 2022. The reason given for this was to allow sufficient time for the remaining 
parliamentary stages. 
 
It is important to recognise that as an individual CCG we remain accountable for delivery 
of our statutory functions until the new SY ICB is in place and for ensuring that due 
diligence is undertaken to allow the legal transfer of people, property and liabilities.  
 
At the Audit and Integrated Governance Committee (AIGC) meeting on 23 September 
2021, details were provided regarding the newly formed Sheffield CCG ICS Transition 
Group, as well as the ICS wide change and transition arrangements. The associated 
paper was shared with Governing Body (paper for noting). AIGC has a key role in gaining 
assurance regarding the governance of change and transition alongside Remuneration 
Committee that has oversight of the HR processes undertaken through transition.  
 
This report provides a progress update regarding the delivery of the different elements of 
the due diligence process. The plan had been for a formal closedown report to be 
presented to March AIGC and March Governing Body. Given the extension to the target 
date the due diligence timetable will need to be adjusted in line with national guidance 
when available.  
 
2. National Due Diligence Checklist 
 
The national due diligence checklist is described by NHSEI as a practical tool for use by 
CCGs and existing ICSs to provide evidence of due diligence in the transition from CCGs 
to ICBs and it is recommended that this comprehensive checklist is used as the basis for 
the exercise.  
 
NHSEI also clarify that completion of the full checklist is not itself mandated by NHSEI. 
The checklist may be used to reflect any work that has already been undertaken and 
adapted as necessary to suit local circumstances.  It is recognised that some areas of the 
checklist will be more important than others - and the level of detail provided should be 
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proportionate to local circumstances.  The checklist is designed to be a live working 
document that can be updated as the due diligence process progresses.   
 
The checklist includes both CCG close down and ICB start up items, many of which fall 
into both categories. To date there have been three releases of the national due diligence 
checklist. The most recent being 24th November when more new fields were added.  

 
3. SYB System Level Due Diligence  

 
The South Yorkshire and Bassetlaw (SYB) Joint Committee of Clinical Commissioning 
Groups received an update paper regarding the due diligence approach on 24 November 
(Appendix A).  
 
The paper details the approach to managing the national due diligence requirements and 
how they align to the SYB Change and Transition Programme, CCG processes and the 
overall transition processes. It includes a summary of the national guidance, key areas for 
noting from the due diligence checklist, progress to date for Change and Transition, a 
summary of key roles and responsibilities in the due diligence process, key dates and 
associated deliverables along with expected reporting and assurance processes. As 
previously mentioned, the plan will need to be amended in line with the new national 
timetable referred to in the introduction. 
 
The SY governance leads are all responsible for leading the assessment of close down 
due diligence within their respective CCGs. They now have weekly meetings to discuss 
this as part of the workplan of the corporate governance transition working group. The 
governance leads are also responsible for pulling together a comparison of due diligence 
checklists from each of the CCGs to be able to compare and triangulate progress and 
assessment of risks.  
 
4. Sheffield CCG ICS Transition Group 
 
The Sheffield CCG ICS Transition group includes senior leads that are also CCG 
representatives on each of the SY Changes and Transition working groups. The group 
meets fortnightly, and its main role (as per the terms of reference) is to 
 
• assess the achievability, workload implications and assurance process for each 

checklist item;  
• proactively monitor and provide report progress; 
• escalate to SMT all items considered at a high or medium risk of not being 

achieved with an associated proposed action plan; 
• maintain and proactively manage the Sheffield CCG Transition action log and risk 

register and 
• ensure effective communications with ICS and CCG partners to ensure that a 

consistent approach is being undertaken across South Yorkshire. 
 
A Corporate Project Manager role has been recruited to for 6 months and starts in 
January. Part of the responsibilities of this role is to lead on the Sheffield CCG transition 
due diligence.  
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5. Progress to date 
 
To date the following actions have been completed: 
 

• All actions in the checklist assigned to a Sheffield CCG lead (both closedown and 
start up but recognising start up items may not be the CCG’s responsibility) 

• Agreement of a consistent traffic light assessment criteria across SY.  
• Individual discussions with each CCG lead to provide and initial assessment of the 

traffic light status and any comments or actions required.  
• Ongoing process of assessment through regular meetings with the CCG leads. 
• Cross CCG discussions with SY CCG governance partners to ensure consistency 

in approach. 
• Additional local checklist items through discussions internally and across SY. 
• Recent recruitment to a corporate project manager (6 months) to lead the 

management of this process. The successful candidate starts in early January.  
 

At present there are 352 items in the Sheffield CCG due diligence checklist. It should be 
noted that the other SY CCGs have only traffic lighted the close down items, however 
Sheffield CCG has decided to assess both close down and start up items, given many of 
these are interlinked (but potentially not within the control of individual CCG leads).  

 
6. Assessment of Current Position 

 
Table 1 summarises the traffic light assessment of the due diligence checklist items for 
Sheffield CCG as at 21 December which was before the extension to the transition 
timetable had been formally announced. 
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Table 1 - Sheffield CCG: Summary of the Transition Due Diligence Traffic Lighting - as at 21 Dec 
 

 
 
The vast majority (93%) of items on the checklist are either green (88 completed or the 
“business as usual” process transfers with current arrangements/systems) or amber (244 
where the CCG is confident will be achieved). One item has been assessed as red (high 
risk that it is not achievable) and 12 as high amber (med/low risk not achievable). 
 
The red “high risk” item is linked to the requirement for clear plans to consolidate 
differences in commissioning policies before the establishment of the ICB. There are a 
number of commissioning policies with differences between SY CCGs (e.g. differences 
between some policies within the South Yorkshire Commissioning for Outcomes Policy). 
This issue has been escalated to the SY Change and Transition Board and it has been 
agreed that the governance leads will seek legal advice regarding this issue. 
 
All but one of the high amber “medium/low risk” items are linked to finance requirements 
and the other one is linked to IT systems. All but one are ICB start up related, with the 
other one being about CCG close down. The main risk themes are dependencies, 
complexity and staff capacity.  More detail regarding the red and high amber areas is 
provided in Table 2.    
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Table 2 – The Due Diligence “reds” and “high ambers” 
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The SY Governance leads undertook an initial comparison process for the red/high amber 
traffic light items in early December. This highlighted some differences in approach, 
however the main conclusion was that all four CCGs have very few reds.  
 
7. Impact of the extension to the transition timescale 
 
The impact of the new target transition date of 1 July 2022 is currently being assessed. The 
CCG awaits an updated due diligence national timetable which will form part of the 
assessment and will also enable the production of a revised timetable for AIGC and 
Accountable Officer/Governing Body sign off. 
 
8. System level focussed Risk Log 
 
In addition to risk identification via traffic lighting, five more system level focussed risks have 
been identified by the Sheffield CCG ICS Transition Group and the other 3 SY CCGs (see 
Appendix B). These risks were reviewed at the end of December. 
 
9. Recommendations 

 
Governing Body is recommended to: 
 
• Review and comment on the progress regarding the due diligence preparations for 

CCG closedown. 
 

 
Paper prepared by:   Cath Tilney, Associate Director of Corporate Services 
 
January 2022 
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Due Diligence Approach 

Joint Committee of Clinical Commissioning Groups 

24 November 2021 

Author(s) Sophia Malik 

Sponsor Will Cleary-Gray, Chief Operating Officer, SYB ICS 

Is your report for Approval / Consideration / Noting 

Approval 

Links to the ICS Five Year Plan (please tick) 

Developing a population health system 

Understanding health in SYB including 

prevention, health inequalities and 

population health management

Getting the best start in life

Better care for major health 

conditions 

Reshaping and rethinking how we flex 

resources

Strengthening our foundations 

Working with patients and the 

public 

Empowering our workforce

Digitally enabling our system

Innovation and improvement

Building a sustainable health and care 
system 

Delivering a new service model

Transforming care

Making the best use of 

resources

Broadening and strengthening our 
partnerships to increase our opportunity 

Partnership with the Sheffield 

City Region

Anchor institutions and wider 

contributions

Partnership with the voluntary 

sector

Committment to work together



Appendix A
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Where has the paper already been discussed? 

       
Sub groups reporting to the HEG: 

Quality Group 

Strategic Workforce Group

 

Performance Group 

 
 

Finance and Activity Group

 

 
System governance groups: 
 

Joint Committee CCGs
 

 

Acute Federation

 
 

Mental Health Alliance
 

 

Place Partnership
 

 
 
 

Transformation and Delivery Group
 

 

Are there any resource implications (including Financial, Staffing etc)? 

 
None 
 

Summary of key issues  

This paper details the approach to managing the Due Diligence requirements as set out in the 

published NHSE/I Due Diligence Checklist and associated guidance published in August 2021 aligned 

to our established Change and Transition Programme, CCG processes and overall transition 

processes. This will include   

 

• A summary of the national guidance. 

• Key areas for noting from the due diligence checklist. 

• Progress to date for Change and Transition. 

• Summary of key roles and responsibilities in the due diligence process. 

• Key dates and associated deliverables along with expected reporting and assurance 

processes. 

Recommendations 

The JCCCG is asked to: 

 

• Review and note the approach and progress. 

• Confirm support and approve the approach. 

• Note the establishment of the Digital, Data and BI Task and Finish Group.  
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South Yorkshire and Bassetlaw ICS 

ICS Transition Programme - Change and Transition  

Due Diligence Approach 

 

1. Purpose:  

Our CCGs have agreed an approach and set of arrangements to work together to coordinate 

the closedown of CCGs. This paper details the approach to managing the Due Diligence 

requirements as set out in the published NHSE/I Due Diligence Checklist and associated 

guidance published in August 2021.  

 

This approach is aligned to our established Change and Transition Programme, CCG 

processes and overall transition approach. This includes: 

   

• A summary of the national guidance,  

• Key areas for noting from the due diligence checklist  

• progress to date for Change and Transition  

• Summary of key roles and responsibilities in the due diligence process  

• Key dates and associated deliverables along with expected reporting and assurance 

processes  

 

2. National Guidance: Key areas for noting  

 

NHSE/I published the Due Diligence Checklist and associated supporting guidance in 

August 2021, setting out the requirements for the CCG due diligence processes in 

preparation for the establishment of the Integrated Care Board (ICB) and the closure of 

CCGs.  

 

In summary the guidance notes:  

 

2.1 CCGs will be responsible for undertaking a due diligence exercise, at minimum, 

aligned to the Due Diligence Checklist, and the associated guidance 

2.2 Categorisation of levels (1,2 and 3) of systems were shared, as a reflection of the 

recent ICS Boundary Changes.  

2.3 Given the move of Bassetlaw to Nottingham and Nottinghamshire ICS from April 

22, the SYB ICS is classified as a level 3 system (most complex)  

2.4 CCG Accountable Officers will be responsible for ensuring that all activities are 

completed ahead of the end of March 2022 

2.5 Robust planning and a coordinated approach should be developed during 

September 2021, in preparation for the work to be undertaken over the coming 

months  

2.6 Delivery should be underway against the requirements, at the latest, by November 

2021, if not before  

2.7 CCG Accountable Officers will be responsible for submitting a Due Diligence Report 

to CCG Audit Committees by the 18th March 2022, ahead of submission to NHS 

England to provide assurance on processes  

2.8 The Due Diligence processes should ensure there is both sender and receiver due 

diligence processes agreed to support the establishment of the statutory body and 

a safe and effective transfer from the CCGs to the ICB ahead of April 22  

2.9 Any outstanding requirements for handover post April 22, will become the 

responsibility of the Integrated Care Board  
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The following section set out our approach in detail, to manage the due diligence processes 

jointly across the 5 CCGs, including the approach to manage the impact for our colleagues 

in Bassetlaw CCG, who will prepare for a transition to the Nottingham and Nottinghamshire 

ICS footprint.  

 

3. Background  

South Yorkshire and Bassetlaw Integrated Care System (SYB ICS) partners have 

established arrangements to oversee and drive forward the creation of a South Yorkshire 

statutory ICS from 1 April 2022. Initial plans for transition were set out in its System 

Development Plan (SDP) in June 2021, agreed by partners and shared with NHSEI. 

 

As part of our transition year arrangements for 2021/22, we have agreed across partners the 

ICS Transition Programme Framework which includes System Design Workstream and 

Change and Transition Workstream, to support us in developing an approach to transfer 

duties, powers and employment safely and effectively from the effected organisations to the 

ICB as well as design the new operating arrangements required from the newly established 

statutory organisation.  

 

 

 

Summary of the workstreams:  

• System Design: Focussed on the development of the new operating model for the 

Integrated Care Board and Integrated Care Partnership and the associated operating 

model to support us in delivering our statutory duties from April 22 onwards  

 

• Change and Transition: Focussed on the safe and effective transfer of duties, 

powers, functions and employment for the effected organisations to the South 

Yorkshire Integrated Care Board ahead of April 22 including all due diligence 

requirements.  

 

Appendix 1, includes further detail on the ICS Transition Programme structure and 

governance processes  

 

Fig1 SYB, ICS Transition High Level Schematic 
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To support us in delivering the requirements of a safe and effective transfer, and to 

coordinate our work in order to reduce duplication, share our expertise across the systems 

and coordinate capacity to support delivery our CCGs have agreed through the Joint 

Committee of Clinical and Commissioning Groups that we will utilise our Change and 

Transition Programme and associated task and finish groups to manage this work together.  

 

This aligns with our agreed approach to coordinate our work across partner organisations 

and empower our teams to do only the work they can do.  

 

4. SYB Change and Transition Programme  

The Change and Transition Programme launched in June 2021 set out the requirements for 

us to manage a safe and effective transfer jointly ahead of April 22 and to coordinate our 

approach with the ongoing work of system design to ensure we are fully prepared as a 

system to both establish the new ICB and for the closure of the SYB CCGs.   

 

As part of this we have launched a number of task and finish groups to align to national 

requirements, that manage the delivery of the work required which include;  

• HR and People  

• Corporate and Functions  

• Finance, assets and liabilities  

• Clinical, Quality and Patient Safety  

• Our strategic commissioning work is led by Directors of Commissioning and aligns 

with the system design work.  

• We are in the process of launching the Digital, Data and Business Intelligence Task 

and Finish Group to support us in bringing together our joined-up expertise to 

manage the processes related to the transfer of information, reporting and digital 

approaches.  

 

Since the launch of the programme, we have established:  

• The scope for each of the work themes  

• Established task and finish groups across each work theme  

• Assigned SROs providing oversight to the work  

• Monthly meetings of the Change and Transition Programme Board  

• Review of national guidance and established a critical path and approach to monthly 

reporting on progress including a draft dashboard  

• Review of due diligence requirements, key actions and next steps 

• Each task and finish group has established processes for managing the 

interdependency with CCG Due Diligence Delivery Groups to support us in 

coordinating the work  

 

ICS Boundary Changes  

In July 2021, the decisions related to the ICS Boundary Changes nationally were shared by 

the Secretary of State, confirming that Bassetlaw CCG would transition to Nottingham and 

Nottinghamshire ICS. The approach to managing this through a dedicated group of key 

stakeholders is underway and led by the Bassetlaw CCG Accountable Officer.  
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Bassetlaw colleagues continue to remain a key part of our transition approach and system 

design work, given our continued relationships and importance of our ongoing joint work. We 

have agreed that Bassetlaw CCG will be represented on all of our groups to ensure our 

transition can be as effective as possible.  

 

4.1 SYB Change and Transition – Approach to Due Diligence   

The Due Diligence Checklist has been developed across NHSE, CCGs and ICS Colleagues 

as a key document to support us in our due diligence exercise across Core requirements, 

HR, Finance, Contracts, Assets, Liabilities, IT, Digital and Clinical and Quality, in total this 

currently includes over 300 checklist points a summary of the checklist is included below:  

 

4.1.1 Core Due Diligence Checklist: Key areas that require delivery as part of transfer 

and establishing the ICB to enable sender and receiver duties to be undertaken. 

Areas include Governance, Finance, Quality, HR and Contracts with additional areas 

to be included locally.  

 

4.1.2 HR Due Diligence: Related to the safe and effective transfer of staff from the 

effected organisations to the ICB ahead of April 22. Core requirements include a 

People Impact Assessment to ascertain the staff in scope, and the legal requirement 

aligned to TUPE and COSoP requirements to share employee liability information at 

least 28 days prior to transfer, and anonymised data to be shared as soon as 

possible to support the ICB in preparation for April 22.  

 

There is also a HR Due Diligence Data tab for completion by the current employing 

organisation to share the relevant data and information in preparation for a safe and 

effective transfer 

 

4.1.3 Finance Due Diligence This includes Financial Governance, Accounts and Audit, 

Ledger financial and cash management, Banking Arrangements, Contracts, Assets 

and Liabilities  

• Financial Governance: Organisations to provide Board Assurance that there 

are processes in place to closedown accounts ahead of April 22 and that all 

associated transfer of financial processes is established  

• Accounts and Audit: To ensure that 2021/22 annual accounts are prepared 

and complete in preparation for transfer  

• Ledger, Financial and Cash Management: Organisations to ensure that 

they are prepared to meet obligations around payments ahead of 31st March 

2022, and that this is aligned to budgets. There should not be excessive cash 

left on account at year end.  

• Banking:  Preparation for the closure of CCG Bank Accounts and  opening of 

a Government Banking Service account for the new ICB  

• Assets: To prepare assets register and that there is a process identified for 

the transfer of each asset to the new organisation  

• Liabilities: The organisation has arrangements established for the effective 

management of financial data transfer, and that provisions  have been made 

to ensure payments are made ahead of 31st March 2022, resolving disputes 

with any NHS and non-NHS organisations ahead of transfer. Creditor 

requirements to be settled ahead of transfer.  
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4.1.4 IT Assets, IT and Record Management: Arrangements are established for the 

effective transfer of financial data between the CCG and new organisation ahead of 

April 22 and that access to systems are maintained beyond April 22. Including annual 

accounts management 

4.1.5 DSPT: Further information required. 

 

4.1.6 ODS Reconfiguration: Further information required.  

 

5. Our approach  

The Change and Transition Structure is closely linked to the Due Diligence Checklist areas 

and therefore there has been work underway in each of the task and finish group areas to 

establish the detailed work plans that will support us in delivering the Due Diligence 

Requirements.  

 

For ease we have set out below how we will manage fulfilling the due diligence requirements 

and provide assurance to JC-CCG and CCG Audit Committees on the processes and 

coordination of key activities. To note, each CCG has established an organisational working 

group and are fulfilling the requirements locally as well as through the working groups, each 

member of the task and finish groups is a member of their Local CCG working group to align 

the approach and ensure we are not duplicating efforts across the system.  

 

Table 1: Mapping Due Diligence to Change and Transition Working Groups 

 Working Group  SRO  Due Diligence Requirements  

HR and People  
CCG HR Directors  

ICG Change and HR 
Lead  

 
 

Lesley Smith  

• Core Due Diligence Checklist  

• HR Due Diligence Checklist  

• HR Due Diligence Data 
Submission  

Corporate and 
Functions  

Governance Leads  

 
 

Brian Hughes  
Will Cleary- Gray  

 

• Core Due Diligence Checklist  

• Governance  

• Health and Safety  

• Information Transfer  

• Annual Report  

Finance, 
Assets and 
Liabilities  

CCG Chief Finance 
Officers  

 
Chris Edwards 

• Core Due Diligence Checklist  

• All financial due diligence 
processes  

Clinical, Quality 
and Patient 
Safety 

CCG Chief Nurses  

 
Jackie Pederson  

• Core Due Diligence Checklist  

• NB: Further Quality areas may 
be included  

Strategic 
Commissioning 
(system design)  

Directors of 
Commissioning  

Will Cleary- Gray  
Brian Hughes  

• Core Due Diligence Checklist  

• Commissioning policies  

Digital, Data 
and BI  

TBC (Under 
Development)   

 
 

Richard Cullen (Joint 
SRO 

Officer ( tbc) 
 

• Core Due Diligence Checklist  

• Data and information transfer  

• Reporting transfer  

• IT assets  
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We have undertaken a complete mapping exercise which takes all 313 activities and maps 

to the relevant working group. Each CCG will be undertaking their own due diligence 

processes, and therefore the working groups will be vital in supporting us to coordinate the 

work and approach the schematic below outlines the delivery approach and associated 

reporting and assurance processes.  

 

 

 

5.1 Due Diligence - Key activities and Next Steps  

As per the national guidance CCG Accountable Officers will be responsible to ensure that:  

• Plans are established to deliver the due diligence exercise and the associated safe 

and effective transfer  

• To ensure that CCG Audit Committees are satisfied with the approach  

• To develop a Due Diligence Report ahead of April 22 to share with ICB Designates 

and for submission to NHSE as assurance ahead of Closedown (by 18th March 2022)  

• To outline key areas that may go beyond April 22 and will be required for the ICB to 

manage as it is established   

As such we set out the key dates and associated enablers to support us in a smooth and 

effective process: 

Table 2, Key activities for SYB ICS Due Diligence Processes 

 Activity  Responsibility* Purpose  Reporting  

Sept 2021   

Development of Plans 
aligned to Change 
and Transition 
Programme and Due 
Diligence 
Requirements  

 
 
Task and 
Finish Groups  
 

 
To fully align our 
programme to the Due 
Diligence requirements  
 

• Change and 
Transition Board and 
to JC-CCG for 
update   

Oct 2021   

Continued plan 
development and 
coordination of 
Interdependencies  
 
Launch Delivery   

 
 
Workstream 
Leads and 
SROs   
 
 

Coordinate the approach 
to ensure no duplication 
and standardisation is 
implemented where 
appropriate   
 

• Change and 
Transition Board  

• JC-CCG   



 9 

Nov 2021  

Progress report and 
due diligence 
approach shared with 
CCG Audit 
Committees  

 
CCG 
Accountable 
Officers  
 

To provide assurance to 
CCGs on the approach 
and next steps to 
manage the process  

• JC-CCG and CCG 
Audit Committees / 
Governing Bodies   

Dec 2021  Progress update report   

 
Task and 
Finish Groups  
 

To provide a detailed 
progress report and 
escalate any required 
risks and issues to 
support mitigation  

• JC-CCG for onward 
submission to CCG 
Governing Bodies 
and Audit 
Committees    

Jan 2022   

Interim report on 
progress and critical 
path to ICB Designates 
and CCG Governing 
Bodies    

 
CCG 
Accountable 
Officers   

To provide the ICB 
Designates with a full 
update on progress and 
to work through any 
risks/ issues jointly  
 
Supporting the ICB to 
prepare to fulfil receiver 
duties ahead of go live  

• JC-CCG / Governing 
Bodies  

• ICB Designates and 
Leadership Team   

Feb 2022  Progress update report   

 
Task and 
Finish Groups  
 

To provide a detailed 
progress report and 
escalate any required 
risks and issues to 
support mitigation  

• JC-CCG for onward 
submission to CCG 
Governing Bodies 
and Audit 
Committees    

Mar 2022  

Final CCG Due 
Diligence Report for 
Audit Committees 
Review and shared 
with NHSE and ICB 
Designates  

 
CCG 
Accountable 
Officers  

To fulfil the national 
requirements and to 
provide assurance locally 
that all due diligence 
processes have been 
undertaken, and where 
this has not been 
possible there is a clear 
and robust plan agreed 
with ICB Designates  

• CCG Audit 
Committee   

• ICB Designates  

• NHSE Submission  

*support will be provided by our central ICS Transition Programme Management Office to develop key 

documentation as required  

 

6. The JCCCG is recommended to: 

• Review and note the approach and progress. 

• Confirm support and approve the approach. 

• Note the establishment of the Digital, Data and BI Task and Finish Group.  
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Appendix 1, ICS Transition Programme Framework and Governance  
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Appendix B – The Due Diligence System Level Risk Log 

 

 
 

 


