
Time 16 calendar days 5 working days 

days

Escalation Meeting 

(EM)

Multidisciplinary 

Team, convened in 

respect of eligibilty 

for CHC  (MDT)

Complete 

Assessment and 

submit to MDT

MDT undertakes 

required further 

work and 

resubmits DST

No

Operational Lead 

Nurse for Sheffield

The answer to all of the 

questions below should 

be 'no'.  Is this the 

case?

Yes Ratify 

recommendation

No

Sheffield CCG 

Eligibility Panel

The answer to all of the 

questions below should 

be 'no'.  Is this the case?

Yes Ratify 

recommendation

No Opinion         Divided

Sheffield CCG Quality 

Assessment 

Committee

Yes Ratify 

recommendation

No Yes

Business Support 

Team

DST submitted by 

MDT

Has MDT provided an 

agreed 

recommendation?

Yes Does the 

recommendation imply 

LA contribution to care

No

Timescales

4.  Would the recommendation  result in either the CCG or LA acting unlawfully.?
Within 15 working days of first submission of DST

Within 20 working days of first submissoin of DST

Within 25 working days of first submission of DST

within 30 days of first submission of DST

Questions to be considered prior to ratifying a recommendation in respect of CHC

1.  Is the DST not completed fully  (including a recommendation)?
Not covered in this process

2.  Are there  significant gaps in evidence to support the recommendation? Within 5 working days of first submission of DST

3.  Is there an obvious mismatch between evidence provided and the recommendation made?
Within 10 working days of first submission of DST

5 working days

Assessment should be returned to MDT with a full explanation of the relevant 

matters to be addressed. 

The answer to all of the questions below should be 

'no'.  Is this the case?



TBC by other CCG

Escalation Meeting 

provides written advice 

to MDT regarding 

eligibility.

Has Escalation Process 

reached an agreement?

Yes

No

No

Has MDT completed all the further work 

that it was asked to undertake?

Yes The answer to all of the 

questions below should 

be 'no'.  Is this the 

case?

Yes Ratify recommendation

No

DST resubmitted by 

MDT

Inform Patient of likely delay in eligibility 

decision.  Where the DST has been returned 

to the MDT more than once, inform CCG.

DST sent to other CCG 

to ask their Eligibility 

Panel to make a 

decision.

DST sent to other CCG 

to ask their Eligibility 

Panel to make a 

decision.

Arrange  Escalation Meeting.  All parties responsible for 

identifying staff to represent them and for making 

themselves available, within timescale. 

5 working days 5 working days



Ratify recommendation

DST resubmitted by 

MDT

Inform patient, representative and 

any current care provider of 

outcome.  Send DST to LA and CA if 

appropriate.

5 working days


