Quick Wins for Patient Participation Groups
Do these now, or plan to do them in the next financial year and write them into your Action Plan, make them part of your 3 Priorities and record in PPG minutes that you have agreed to do them -  Match them up to the criteria for DES payment.
· Invite all new patients at Registration to join PPG –set up process and implement via Reception or online
· Ask reception staff to hand every patient who attends on one day/session/clinic/week a leaflet about joining the PPG rather than relying on a poster in the waiting room.

· Use any blank message space on paper prescriptions/patient copies to promote the PPG – just needs to be one line of text and contact details.

· Members of PPG hand out leaflets about PPG at certain times e.g. Baby Clinic, work way down the Flu Jab clinic waiting line

· Staff and PPG members go into Waiting Room and ‘survey’ patients, ask for feedback.  From these results create a ‘You Said, We Did’ practice improvements section on Noticeboard in Waiting Room.

· Send out Practice Newsletter by email to all PPG members

· Get PPG to help redesign practice information leaflet or new logo

· Having trouble getting younger people involved?  Set up a Facebook page or virtual email database group for the Practice. Embrace technology!
· Invite speakers into the PPG meeting or to hold events in Waiting Area e.g. Welfare Rights session for all patients, Childcare providers during Baby Clinic.

· Fundraising? Set a small target.  Ideas: Set up a handmade card stall for patients to buy, use an honesty box.  PPG and staff do healthy challenges and sponsor  e.g. fastest rowing machine mile
· Use skills of Health Trainers - hold healthy exercise/eating advice sessions in surgery and get PPG to send invite to patients about the event
· Use skills of local population who have come from abroad e.g. Polish, Hungarian workers.  Have an information session for Polish speaking patients – invite a translator in.  Get the patients to tell you what they want from the surgery and how it differs from being back in their home country - in return ask them to promote the surgery by word of mouth to their community, pass messages on about not going to A&E etc.
· At first PPG meeting ask patients what they want to do – patients have had some great ideas and have asked how they can help Practice management staff

Looking Forward: Topics for Patient Participation Groups

· Information for Patients - Smartening up the Waiting Room / Noticeboards – why not try having a themed approach – choose a month and link the noticeboard to timely health topics.

· New Building or moving premises? Involve the PPG in every aspect of these processes

· Friends and Family Test feedback – Why not place this topic onto the PPG Agenda every meeting.  Can the FFT feedback/results be written up and sent to all PPG members?

· Review of Reception - signage, staff, information, is it cluttered or bare?  Do notices/signs need renewing?

· Campaigns and promotions – link to national NHS campaigns, promote correct use of health facilities e.g. Pharmacy vs A+E, Out of Hours or Hospital services

· Themes from Complaints   - DNAs: Did Not Attend appointments, Appointment Systems / Phone Lines

· NHS strategy, local and national 

· Invite a Speaker in from a local group or NHS department  to discuss hot topics or to explain how departments run, budgets are set e.g. Clinical Commissioning Group, Hospital services, Link to Public Health professionals 

· Invite NHS staff from Communications and Engagement to attend the meeting or hold a patient session on the work/consultations/surveys being held in your area/town.

· Local Health / Voluntary Groups  to come in a chat to PPG/patients – Health Champions or trainers, Healthwatch.
· How to link into Patient Participation Groups across Sheffield meetings – which PPG members will attend next meeting?

· Has everyone signed up to the Involve Me network around public engagement?

· Link to local schools or youth clubs – help to get health messages across.

· Local issues – car parking, planning permissions/developments that may impact on the surgery.

National Association for Patient Participation – www.napp.org.uk
