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Everybody needs
good neighbours
Experts agree that where we grow up, and
the community we live in, has a massive
influence on our health and wellbeing.
With an ageing population and an increased
demand on public services, health and social
care services across the country are trying to
find more ways to work together to help people
to stay well and get the care they need as close
to home as possible.
This goes beyond pooling budgets and sharing
resources though. This means different services
learning from one another and teaming up to
work in completely new ways they haven't done
before.
Completely new ways that take into
consideration how our expectations have
changed too.
These days, many of us are techno-savvy, 'right
now' consumers. We can access information
24/7, do our internet shopping and expect rapid
delivery at a time and place to suit us. Many of
us now expect the same for our health.
Change can't happen overnight but working as
Neighbourhoods is just one of the ways health
and social care organisations are coming
together to tackle this.
This guide explains how Neighbourhoods are
working in Sheffield.
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Who lives in a neighbourhood?
In Sheffield, we define Neighbourhoods as:
"A small group of GP practices that work together with hospital and community
services, professionals from mental health and social care and public sector services
such as housing, community and volunteers to support 30-50,000 local people to
remain independent, safe and well at home and in the community."
There are currently sixteen groups in Sheffield. Each group has its own local
relationships with services operating in their area and some Neighbourhoods are
already delivering services together.
Why this matters
As health, care and community services look for more ways to work together,
some of the services you access at your GP practice could be provided at a
Neighbourhood level in the future. We'll explain why throughout this guide and
you can find which Neighbourhood your GP practice belongs to on page 8.
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How do
neighbourhoods work?
The main aims of the Neighbourhoods are to:
Focus on preventing ill health and
unnecessary hospital admissions
Help people to manage their own health
conditions
Support people to make choices about their
care
Develop services with local people to meet
local needs
Provide high quality and appropriate services
in a timely manner
Deliver joined up care for people, especially
those who are vulnerable or have complex
needs by joint working across health, social,
voluntary and wider public sector
organisations
Neighbourhoods in Sheffield formed in late 2016
and are still in development. Many meet on a
monthly basis depending on local needs.
With over 80 GP practices in the city and
hundreds more local community services all
banding together to combine their knowledge,
community 'intelligence' and local health data,
it's been a mammoth task as you can imagine.
Throughout 2018, Neighbourhoods will start to
actively plan, coordinate and deliver even more
services together. Ones which are completely
tailored to meet the particular health needs of
the people living in that Neighbourhood.
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The role of GP practices in
Neighbourhoods
GP practices are right at the heart of local Neighbourhoods. When we feel poorly
or worried about our wellbeing, our GP practice is often the first point of call.
But these days, this isn't always necessary. Sometimes our GP isn't the best
person to help with our health needs. Sometimes we might need to see a
different health care professional such as a mental health worker. Sometimes we
need social care or practical help with financial matters.
Working as Neighbourhoods doesn't change the importance of our local GP
practices. It simply allows local GP practices to plan, coordinate and deliver some
of their services together with their community neighbours.
By working this way, GP practices can pool resources, share staff, spread the load
and offer more of the services our communites need, sustainably.
Below are just some of the joined-up things already happening in
Neighbourhoods:
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How do
Neighbourhoods
affect me?
Let's take a look at how Neighbourhood working is
already benefitting local people:

Case study 1: Virtual Ward
What is it?
The virtual ward is a team of health, care and
community professionals linked to a specific group
of GP practices.
Why do they do it?
The team works together to coordinate care for
people with complex health needs that live in their
local community.
The core team includes a GP, service coordinator
(ward manager), community nursing, community
support workers and representatives from the local
voluntary sector.
What is the benefit to local people?
For patients with complex care needs, it means
support to stay at home wherever possible - to
avoid the distress of unnecessary hospital
admissions. One team to coordinate all of that
person's health and social needs.
Is my GP practice involved?
Work started as a pilot at Dovercourt Practice off
City Road, and has been rolled out to another 21
practices in central Sheffield.
It's still in development elsewhere in the city. Your
practice will let you know if you would benefit from
the service.
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Case study 2: Social Prescribing
What is it?
Social prescribing allows GPs, nurses and other professionals to give people a 'nonmedical' prescription for a range of local, non-clinical services.
Why do they do it?
Not all health and social care needs can be solved by a prescription for tablets or a
home visit by a carer alone. Often it's a combination of care that's needed where nonclinical, social support plays a crucial part. Working in Neighbourhoods means people
can be linked to the best non-clinical services available locally for their needs for e.g.
social activities provided by community groups and other voluntary sector
organisations.
What is the benefit to local people?
Social prescriptions are proven to prevent and delay people even needing traditional
health and care services in some cases.
Is my GP practice involved?
Social prescribing is happening city wide and being overseen by Sheffield City Council
and the voluntary sector. Speak to your GP practice for more details.

Case study 3: Urgent GP appointments (future)
What is it?
In the future, GP practices may choose to provide urgent, same-day appointments at
Neighbourhood level. At the moment, individual GP practices offer a limited number of
urgent, same-day appointments if you telephone the surgery early.
Why might they do that?
Increase in demand for urgent appointments, together with fewer GPs and other
healthcare professionals coming into the NHS, means providing urgent appointments
at practice level is unsustainable. Leaving things as they are is not an option.
What is the benefit to local people?
People that need an urgent, same-day appointment are guaranteed one within 24
hours at their own or a local practice. People with complex health needs can have
longer, planned appointments at their own practice. This means they are kept well and
away from hospital unless absolutely necessary which is good for them and the NHS.
Is my GP practice involved?
Not yet - there's still lots to do. All GP practices will need to work with their
Neighbourhood practices to find the best approach to suit their local community.
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Find out more
We will be talking about Neighbourhoods more
and more throughout 2018.
In the meantime, if you wish to find out more
about Neighbourhood working in Sheffield and
keep up with developments, why not sign up for
our monthly Neighbourhood e-bulletin at:
http://www.sheffieldccg.nhs.uk/ourprojects/neighbourhoods.htm

