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Is your report for Approval / Consideration / Noting 

Noting 

Are there any Resource Implications (including Financial, Staffing etc)? 

Not specifically with regard to this paper, however staffing structures are being consider to 
ensure sufficient capacity within the CCG to take on this responsibility. 

Audit Requirement 

CCG Objectives 

Which of the CCG’s objectives does this paper support? 
4. To ensure there is a sustainable, affordable healthcare system in Sheffield. 

Equality impact assessment 

Have you carried out an Equality Impact Assessment and is it attached? No 

If not, why not? Not relevant at this stage 

PPE Activity 

How does your paper support involving patients, carers and the public? 
This is an update paper so does not specifically support this approach.  However, as we 
move forward with co-commissioning engagement with key stakeholders will be crucial. 

Recommendations 

The Committee is asked to note the content of this paper 
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 Co-Commissioning of Primary Care Update 

Primary Care Commissioning Committee meeting 

18 February 2016 

1. INTRODUCTION 

Simon Stevens, the Chief Executive of NHS England, announced on 1 May 2014 that NHS 
England was inviting CCG’s to expand their role in Primary Care Commissioning and to 
submit expressions of interest setting out the CCG’s preference for how it would like to 
exercise expanded Primary Medical Care Commissioning functions. One option available 
was that NHS England would delegate the exercise of certain specified primary care 
commissioning functions to a CCG. 

NHS Sheffield CCG applied to take on fully delegated responsibility for primary care 
commissioning for GP services within Sheffield and gained authorisation from NHS 
England in December 2015 that its application to gain full delegation had been successful. 
The scheme of delegation has been received from NHSE and is to be returned to NHSE 
by the end of this month, after which point NHS Sheffield CCG will be formally authorised 
to take responsibility for commissioning of primary care services within Sheffield from the 
1st April 2016. 

NHS Sheffield CCG formed the Primary Care Commissioning Committee which has 
delegated authority and decision making powers on behalf of the CCGs Governing Body. 
The purpose of this paper is to update the Committee on what progress has been made to 
date in relation to Primary Care Co-commissioning and what actions have been put in 
place to ensure a smooth transfer of delegation from 1st April 2016. 

2. PROGRESS TO DATE 

2.1 Creation of Primary Care Co-Commissioning Sub Group 

Following NHS Sheffield CCGs application to move to Level 3 Co-Commissioning of 
Primary Medical Care services within Sheffield, a sub group was formed which has been 
meeting on a monthly basis and is chaired by the Programme Director for Primary Care at 
NHS Sheffield CCG. The purpose of the sub group is to address and overcome any 
operational issues which may occur in anticipation of gaining full delegation for Primary 
Care Co-Commissioning from NHS England on the 1st April 2016. 

Membership of the sub group includes key stakeholders from within NHS Sheffield CCG 
including: Finance, Contracting, Governance, Quality, the Clinical Director for Primary 
Care and representatives of Executive Directors. Furthermore, Locality Managers attend 
on behalf of their respective areas so can bring any concerns / queries from Practice 
Managers, GPs and other clinical / non-clinical staff. Finally, representatives from the NHS 
England Regional Team (North – Yorkshire and Humber) attend to assist with the planning 
process for Co-Commissioning, to answer any questions (if possible) that arise during the 
sub group meeting about current processes at NHS England and to assist with 
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communication between NHS Sheffield CCG and their respective colleagues at NHS 
England. 

2.2 NHS England Co-Commissioning webinars 

NHS England is holding a series of webinars to support CCGs who have been approved to 
take forward delegated arrangements from 1 April 2016. These webinars are intended to 
support CCGs to implement the new arrangements and address any queries. Webinars on 
the following topics will/have taken place as follows: 

- Governance: Tuesday 26th January 2016 at 2pm 
- Delegation agreement: Tuesday 4th February 2016 at 2pm 
- Finance: Tuesday 16th February 2016 at 2pm 
- Workforce arrangements: Thursday 25th February 2016 at 2pm 

Representatives from the respective departments at NHS Sheffield CCG are due to be 
involved in these events to help clarify any queries they may currently have, gain an 
insight into how other CCGs are preparing for the 1st April 2016 and address any issues 
which may occur due to the conversations which will be held on the above dates. 

2.3 Delivery Plan 

In anticipation of the transfer of responsibility for the commissioning of Primary Medical 
Services in Sheffield, a delivery plan is being produced which highlights key milestones 
and subsequent actions pre and post the 1st April 2016. Support is being provided by the 
Programme Management Office (PMO) on producing the delivery plan and will remain a 
live document which is constantly being amended and updated. Furthermore, the delivery 
plan will act as a tool to highlight possible risks that relate to Primary Care Co-
Commissioning for example the impact of services transferring from NHS England and 
having an adverse impact on the workload of NHS Sheffield CCG staff. Once risks have 
been identified, actions can be put in place to minimise the risk they pose along with being 
added to the Operational Risk Log. 

2.4 Communication with NHS England 

Members of staff from NHS Sheffield CCG have been holding a number of discussions 
with their colleagues at NHS England about what functions will be transferred on the 1st 

April 2016 directly / indirectly relating to Primary Care Co-Commissioning. These 
conversations are enabling the CCG to become sighted on possible risks prior to the 1st 

April 2016 and put in preventative actions to minimise the impact and risks to CCG 
functions. However, continued communication with NHS England and NHS Sheffield CCG 
is crucial moving forward not just for the period prior to the 1st April 2016 but also for the 
foreseeable period post the transfer of full delegation from NHS England.  

3. MOVING FORWARD 

As previously mentioned above, conversations with NHS England colleagues will continue 
in anticipation of the 1st April 2016. Furthermore, the Primary Care Co-Commissioning 
Sub-Group will continue to meet on a monthly basis and address any operational issues 
should they arise prior / post the transfer of commissioning responsibility. The continued 
development of the delivery plan will allow NHS Sheffield CCG to mitigate against 
potential risks and put corrective actions in place if and when required. Furthermore, clear 
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communication is required with all stakeholders both internally and externally to NHS 
Sheffield CCG, including GP Practices and NHS England via a communication plan which 
is yet to be developed. 

4. RECOMMENDATION 

The Committee is asked to note the contents of this paper. 

Paper prepared by Christopher Elliot, Management Trainee 

On behalf of Katrina Cleary, Programme Director, Primary Care 

February 2016 
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