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Purpose of Paper 

This paper : 
 Confirms the evaluation for 17 18 funding 
 Sets out Primary Care’s approach to 18 19 applications for funding 

Key Issues 

NHS Sheffield CCG is required to evaluate the resilience funding allocated to Sheffield 
practices in 17/18 in order to a) provide the information to NHSE for their records and b) in 
order to inform the Sheffield bids for 2018/19 

There is £283K of NHS England resilience monies available across South Yorkshire and 
Bassetlaw for 2018/19 and NHS Sheffield Primary Care would like to be in a position to 
submit bid proposals in order to maximise the amount of funding available to support 
Sheffield practices that fulfil the national criteria. 

Bids for 2018/19 are to be submitted to NHSE by 6 July 2018. 

A further update will be given at July’s meeting regarding the detail of the 2018/19 bids for 
Sheffield. 

Is your report for Approval / Consideration / Noting 

Consideration and Approval 

Recommendations / Action Required by the Primary Care Commissioning 
Committee 

For Approval 

the Governing Body Assurance Framework 

Which of the CCG’s objectives does this paper support? 

2. To improve the quality and equality of healthcare in Sheffield 
4. To ensure there is a sustainable, affordable healthcare system in Sheffield. 

1 



 

 
 

 

 

 

 

 

 

Are there any Resource Implications (including Financial, Staffing etc)? 

The bidding process is taking / will continue to require resource within an already 
significantly depleted primary care team 

Have you carried out an Equality Impact Assessment and is it attached? 

Not required for this work 

Have you involved patients, carers and the public in the preparation of the report?   

Not required for this work at this stage 
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NHS England General Practice Resilience Programme (GPRP) 

2017/18 Evaluation and 2018/19 Primary Care Approach 

Primary Care Clinical Commissioning Committee  

21 June 2018 

1. Introduction / Background 

The NHS England General Practice Resilience Programme (GPRP) enables funding to 
be deployed across South Yorkshire and Bassetlaw to develop resilience in primary 
care. 

Bids can be submitted from Sheffield, Barnsley, Rotherham, Doncaster and Bassetlaw 
and are then approved based on their ability to build and improve resilience within at-
risk practices. 

The resilience funding can be used to fund; 

a) Continuing support for practices already in the GPRP  
b) Extending support to new practices 
c) Supporting practices to help each other building resilience at scale  

The following paper aims to describe 

a) How the funding allocated to Sheffield was spent in 17/18 
b) To what extent the funding in 17/18 delivered improved resilience within practices, 

neighbourhoods, localities and in the city as a whole 
c) The process being employed to develop bids for 18/19 

2. How the funding allocated to Sheffield practices was spent in 17/18 

    In 17/18, Sheffield practices received funding following totalling £69k.  

The aims and rationale around the bids was to; 
 Increase management capacity to provide specialist support to practices - 

appointment of additional GP Specialist Managers (GPSM’s) to lead on practice 
management development/appraisal & admin 

 Provide specialist advice on merger planning 
 Provide specialist advice and guidance to support practices to develop sustainable 

Primary Care and delivery of the GP Forward View 
 Develop co-ordinated support to help practices struggling with workforce issues – 

(remit was all practices and in addition 17 practices identified as at risk of 
imminently reduction in staff) 
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3. To what extent the funding in 17/18 delivered improved resilience within 
practices, neighbourhoods, localities and in the city as a whole 

Funding (k’s) Use Impact comment 

29 * GPSM’s - specialist 
support 

 Supported Vulnerable practices with 
additional specialist advice for mergers.  

 Standardised local merger guidance 
developed. 

 Supported all practices with CQC 
compliance 

 Supported individual practices in areas of 
non-compliance 

 Quality Improvement / micro systems 
10 Leadership / systems and 

processing 
 Supported practices identified as a 

vulnerable for a number of reasons 
10 Legal support / recruitment 

management support PM 
specialist support  

 Supported practices due to partnership 
changes and where identified as a 
vulnerable practice as a result. 

10 ** RCGP Support 
Programme 

 RCGP carried out practice visits, training, 
mentoring and mediation meetings as 
needed 

10 ** Leadership management 
inc funding and 
accountancy / systems 
and processing 

 Supported practices develop their own  
strategy and business plans 

 Embed new initiatives e.g. new 
appointment system. 

Total 
69k 

* NHSE paid 5k directly to the practice. 
   ** NHSE paid directly to the practices  

4. The process being employed to develop bids for 18/19 

This year, we are required to submit bids by 6th July 2018. The process we are 
following to ensure that we are able to maximise the opportunity to improve resilience 
in practices, neighbourhoods, localities and across the city as a whole is 

 Learn from the 17/18 evaluation – it is important that we are able to inform the 
18/19 bids by understanding the impact of the funding deployed in 17/18 both in 
terms of the effectiveness of the intervention itself and in terms of the further 
requirements and opportunities that could benefit from funding in 18/19 

 Gather and triangulate current information from colleagues in NHSE, 
Sheffield primary care commissioning, finance, quality and contracting to 
develop a list of practices that may benefit from funding to help provide 
resilience 

 Engage / collaborate with locality managers and relevant practice 
managers in order to develop bids in detail 

 Consider additional business cases that have clear potential to build 
resilience in neighbourhoods, localities and across the city 
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 Rank bids according to perceived priority and submit to NHSE on or 
before 6th July 2018. 

Recommendations 

The Primary Care Commissioning Committee is asked to consider and approve 
 The evaluation of funding allocated to Sheffield in 17/18 

 And provide comment / approve 

 The process being employed to develop bids for 18/19 

Prepared by: Joanne Ward, Interim Primary Care Co-Commissioning Manager and  
Sarah Burt, Deputy Director of Delivery, Care Outside of Hospital 

On behalf of: Nicki Doherty, Director of Delivery, Care Outside of Hospital 
Date: 11 June 2018 
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