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Health need identified as 
part of assessment process 

Outcome logged on 
both shared data system 

for information / 
evidence sharing and 

audit function (TBC) 28 
days target date for 
completion starts

 

MDT recommend 
eligibility on the day of 
the DST meeting – LA/ 

JPOC/CHC or FNC

Checklist and consent 
form submitted by 

GCSX email 

Customer screens in: CHC 
team arrange DST 

assessment meeting and 
communicate to all parties

Customer screens out – 
refer into SCC internal 

panel process. CCG send 
letter to customer

MDT meet with 
customer and other 
relevant parties inc. 
family (by day 14)

2. MDT decision –
JPOC/FNC/LA

1. MDT decision - 
fully funded CHC

Dispute panel. 
Outcome to follow 
path 1 or 2 below

Dispute resolution 
(only in exceptional 

cases) – refer to 
dispute resolution 

process

CCG complete CHC05 form & 
send to social care team

LA/CCG leads to agree 
proportionality of package 

based on need

Local authority 
package (could 

include FNC)

Joint Care Panel – 
CHC over £615pw, JPOC & LA over 

X amount (threshold tbc)

CCG review cases
 (after 3 months / every 12 months) 

Locality Manager sign 
off (threshold TBC)

Locality Panel sign 
off (threshold tbc)

Joint package of 
care 

Dispute resolution process:
All disputes to be resolved at the initial stage or at 
the lowest escalation level possible: 
1. Workers to resolve 
2. Escalation and resolution at team manager level
3. Escalation and resolution at Service manager 
level 

Obtain consent 
from customer or 

best interest 
decision to start 
process / carry 
out checklist

Screened in cases 
only

MDT unable to 
agree eligibility 

recommendation

Audit function 
Joint audit function to quality assure all elements 
of the process / decision. Audit to be independent 
of the decision making process. 

 CCG to ratify 
decision 

Packages 
under £615pw signed 

off by team leader  

Packages over 
£615pw refer to JCP

CCG complete CHC05 form & 
send to social care team
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